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CINDY LYNESS / THE HUMAN FACTOR

Keep talented workers at your company
I f you’ve been following 

Eastern Iowa business news
over the past few months,

you know that the job market is
heating up. The labor market is
rebounding. 

While many people are cele-
brating this change, business
leaders may need to also evalu-
ate what this means for their
company’s talent pool. As they
attempt to add new talent, is
their existing talent vulnerable?

Whenever a job market im-
proves, executives should be
aware that their most talented
employees and managers may
begin to explore other opportuni-
ties. If business leaders aren’t
worried about talent retention,
they should be.

In a nutshell, more jobs mean
more opportunities, especially
for the best and brightest work-
ers — precisely the ones you
don’t want to lose. So what is a
business leader to do if he or
she already employs the best
and the brightest?

Your most talented and pro-
ductive employees are attracted
by money, but they seldom stay
for money.

Yes, they need to be paid
well relative to the value they
produce, but they need more
than money if expectations are
for a long-term,
productive rela-
tionship. They
are looking for
growth-oriented
environments
that provide fre-
quent opportuni-
ties for success.
And most importantly, those suc-
cesses must be recognized in a
genuine way.

Regardless of whether the 
organization is large or small,
the ones that will be most suc-
cessful at retaining their top tal-
ent will be those that recognize
a few key principles.

First, they must be aware of
the paradox of success: The
same qualities that got you

where you are will not take you
into the future. This is because
the world you’re entering is no
longer the world you came from.

The business leader himself
must be growing personally, as
well as in the way he orches-
trates the work of others. 

Success is not
only about the
growth of your
business, but also
the growth of your
people. For your
top performers,
growth is satisfy-
ing and fulfilling.

They want to try new things or
experiment with new ways of
doing their existing tasks.

This leads to another key
principle: Be clear about your
definition of success. Does your
company’s definition of success
include success for everyone in
the organization? If not, retain-
ing your most productive people
will become a challenge. 

Third, it is very important to

create a safe space where suc-
cess can occur. Those at the 
executive level should think
about how to remove “right and
wrong” or “good and bad” from
the culture. The question simply
becomes, “Is it working?” If so,
how do we continue? 

The leader who takes the
time to refocus and put these
few simple principles into prac-
tice may begin to see the effects
of a healthier corporate culture.

This results in an environ-
ment where there is collabora-
tion instead of competition,
growth instead of merely sur-
vival and a focus on growing 
people instead of growing only
the business. With this as your
work environment, why go 
anywhere else?

: Cindy Lyness is owner and
managing partner of MRI of Cedar
Rapids, a franchise of Management
Recruiters International, an
executive search firm. She can be
reached at clyness@mricr.com

“Your most talented
and productive 
employees are 
attracted by money,
but they seldom
stay for money.”
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2129 North Towne Lane NE, Ste. D, Cedar Rapids • 319-743-9860
Serving Cedar Rapids Since 1961

Cedar Rapids 
Janitorial Services, Inc.

� Office and Industrial
Cleaning

� Floor/Carpet Cleaning

� Construction Cleanup
� Professional and

Dependable

� Marble Restoration
� Excellent Customer

Referral

Let us help with 
aallll yyoouurr cleaning needs.

March
22  23  24

Mark
your

calendar!

319 364-8148   1239 First Avenue SE Cedar Rapids   www.pioneerworkspace.com

SHOWROOM & Warehouse INVENTORY SALE

50-90%off new & used office
furniture and systems
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B2B Classifieds
ava i l ab le  24 /7 !

edgebusinessjournal.com
B2B classifieds available for employment, business services, commercial real estate and more!

Place your ad online at www.edgebusinessjournal.com
or call 319-398-8234.


